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 Managing constant change in the face of dynamic markets and increasing competition is a
growing challenge for today's software development teams. How does your organization
manage the increasing demand to be more flexible to adapt to changing business goals, while
still striving to be more productive, deliver faster and achieve higher quality?  How can you
leverage Agile methodologies to create a culture of high performing teams and transparency, all
while increasing the focus on driving product innovation?  This webinar explores challenges with
traditional software development organizations and discuss specific techniques to help drive
collaboration, team accountability and continuous improvement in a global environment.

Speakers:

    
    -  Our guest Tom Grant, PhD., Senior Analyst, Forrester Research, Inc.   
    -  Joseph Fish, CTO, SmartPros   
    -  Neil Fox, VP, Consulting, Ness Software Engineering Services  

  {youtube}CX63epZnEx4{/youtube}  

Download the PowerPoint presentation here .
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